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SPECIFICS

MEASURABLEM

ATTAINABLEA

Be as clear as possible about ‘what’ it is you are wanting to achieve. Also think about
who, when, and why. You can have more than one goal, but each goal should have a
single focus. Also, don’t set too many goals as you risk spreading yourself too thin.

To determine if you are achieving your goals, they should be quantifiable so that you
can track your progress. Set metrics so that you know when you have achieved
specific targets.

Your goals should challenge you, but they should also be realistic. If your goals are out
of your reach it can destroy motivation as well as the commitment to the goal. Some
considerations can be - do you have the necessary resources, are there more
achievable priorities, do you have the skills, finances etc?

RELEVANTR
Does your goal align with the overarching strategic goals of the wider business? Does
it add value to the bigger picture? Is the timing right?

TIME-BOUNDT
To keep you focused and motivated, you should set a deadline for your goal. What
can realistically be achieved within the timeframe set? Work out what you can do
today, 6 months from now, 1 year from now.
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