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Timeframe - determine your business needs and set your budget accordingly eg.
monthly, quarterly or yearly.

Create Your Budget

Fixed Costs - list your fixed expenses such as your salary, rent, insurance etc.

Variable Costs - this can be an estimate and would include expenses such as staff
wages and utilities.
Business Income - average past periods to gain a flexible estimate.

Bookkeeping - you'll need a bookkeeping system to track your finances and compare
actuals to budgeted estimates.

Monitor Your Budget

Decisions - make business decisions based on the analysis of your budget. If you’re
spending too much, look for ways to cut costs. If you are in surplus, think of ways to
reduce debt or grow your business. Look for seasonal patterns to guide your decisions.

Budget Analysis

Budgeting = your planned revenue and spending allowing you to allocate funds.
Understand Budgeting vs Forecasting

Forecasting = predicts past and current trends from your financial statements and
helps to avoid unexpected problems and prepare for bills.

https://www.novacashflowfinance.com.au/


TEMPLATES
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If you are wanting to start a business, a start-up costing template can help
you determine how much money is needed to start.

Prepare Financial Reports
Look for templates that suits your business needs. For example:

A cash flow statement template can track money flowing in and out of
your business.

A profit and loss statement template tells you how much you are making
or losing.

A balance sheet template provides a snapshot of all your assets and
liabilities and works out your net assets. It can also show your working capital
and business liquidity.

(Sourced from Queensland Government 2021) 

https://www.novacashflowfinance.com.au/
https://business.gov.au/planning/new-businesses/calculate-the-start-up-costs-of-your-business
https://business.gov.au/finance/accounting/how-to-set-up-a-cash-flow-statement
https://business.gov.au/finance/accounting/how-to-set-up-a-profit-and-loss-statement
https://business.gov.au/finance/accounting/how-to-set-up-a-balance-sheet
https://business.gov.au/

