
ARE  YOUR  GOALS  ATTAINABLE? (A  CHALLENGE  IS  GOOD ,  BUT

IT  SHOULD  BE  A  REALISTIC  CHALLENGE)

'WHAT  ARE  THE  GOALS  YOU  CAN  SET  TO  MOVE  FORWARD?

(WHAT  STEPS  CAN  YOU  TAKE?)

ARE  YOUR  GOALS  MEASURABLE? (EG .  HOW  LONG  WILL  IT

TAKE  TO  GET  THERE?)

ARE  YOUR  GOALS  WRITTEN  DOWN? (THIS  HELPS  TO  KEEP

YOU  ACCOUNTABLE)

CLARIFY YOUR BUSINESS VISION AND GOALS
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WHAT  INITIATIVES  WILL  YOU  TAKE  TO  REACH  YOUR  GOALS?

(SHORT-TERM  PROJECTS  TO  HELP  ACHIEVE  YOUR  GOALS)

DO  ALL  YOUR  GOALS  MAP  BACK  TO  YOUR  CORE  VISION?

(STAY  FOCUSED  TO  KEEP  ON  TRACK)

DEFINE  WHERE  YOU  ARE  AT  CURRENTLY  (BE  REALISTIC)

DEFINE  YOUR  PURPOSE  (WHAT  IS  THE  MAIN  MOTIVATION? 

–  THE  “WHY ”)

DEFINE  YOUR  VISION  (WHAT  ARE  YOU  TRYING  TO  ACHIEVE?)

DEFINE  WHAT  OBSTACLES  STAND  IN  YOUR  WAY  TO  REACH  

YOUR  VISION   


